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Victoria Fine 

Funding Strategist 

HPE Aruba Networking grant 
and funding program 

Melissa Griggs 

Director of Collaborations Programs 

Learn Design Apply Inc. 

Dan Rivera 

US-SLED Director 

HPE Aruba Networking 

Shane Manning 

Director of Information Technology 

North Country Hospital 
and Health System 
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Assistance locating an external grant writer 

Full spectrum grant project support, including post-award support 

Match technology & programmatic needs to funding programs 

Funding research & education 

Value-added resource for K-12, higher ed, SLG & healthcare 

HPE Aruba Networking grant & funding program 

Contact us at GovFunding@hpe.com 

mailto:GovFunding@hpe.com


RUS-DLT overview 
& best practices 



6 

The basics 

• Provides funding for interactive, “real-time” 
distance learning and / or telemedicine projects that 
give rural residents access to content and / or 
services – helping bridge the digital divide! 

• Annual technology-focused competitive grant 

• Almost any type of organization is eligible to apply 
(including formal and informal consortia) 

• Very consistent and reliable source of funding 
(there have been many awardees who have 
received funding multiple times!) 

USDA Rural Utilities Service Distance Learning and Telemedicine Grant 
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The details 

Project design & scoring Budget & expenditures 

Timing 

• Projects typically connect multiple rural service sites 
(called end-user sites) together and / or to hub sites 
(which could be urban or rural) for content sharing 

• In certain project designs, content can also be 
shared with mobile units (e.g., ambulances, mobile 
learning stations) or individuals in their homes 

• The physical location of project sites and flow 
of content / services are key for scoring 

• 3-year grant period 
• Match: 15% of the Federal Request 

(about 13% of total project costs) 
• Award Range: Between $50K and $1M 

(project budgets between $57.5K and $1.15M) 
• Funds must go toward technology hardware, 

software, and associated services primarily being 
used for interactive distance learning and / or 
telemedicine 

• Next cycle is expected early 2025 
• Typically a 60-day application window once 

grant is posted 
• Now is the time to begin planning a project! 
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Project ideas 

• School to school – sharing teachers and courses, enrichment 

• School to health center – school-based health, prevention / wellness, mental health / substance abuse programming 

• School to higher ed – dual enrollment, teacher training 

• Higher ed to higher ed – connecting satellite campuses to expand course offerings, bridging programs, workforce 
development 

• Libraries & other community centers – lifelong learning, adult education, workforce development, enrichment 

• Medical centers to clinics – primary and specialty care delivery, Continuing Medical Education (CME) 

• Clinic to clinic or hospital to hospital – sharing doctors, dentists, nurses or allied health professionals; sharing CME, 
wellness, and prevention programs 

• Mental health & substance abuse clinics to anyone – delivering behavioral health and / or substance abuse treatment, 
education, therapy, etc. 

• State/local orgs – connecting organizations together to share employee learning / training, corrections projects 
(educational opportunities, training, mental health services, telemedicine), health departments connecting to rural 
communities for information sharing 
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Budget items 

Eligible expenditures 

• Video conferencing hardware, software 

• Digitally connected peripheral devices 
• Networking equipment, network 

management tools 

• Cybersecurity 

• Computers, tablets 

• Installation, warranties, technical training 

• Training simulators 
• Instructional programming that is a 

capital asset 

• Internal wiring 
• A portion of the grant request can be 

spent on broadband infrastructure 

Ineligible expenditures 

• Recurring expenses, operational costs 
• Salaries 
• Medical / educational supplies 
• Furniture 
• Electronic Medical Records (EMR) 

systems 
• Indirect costs 
• Grant evaluation (there is no grant 

evaluation required by this program) 

• Unrelated technology purchases! 
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Scoring & competitiveness 

Rurality Economic Need Special Consideration 

Up to 40 points 
Averaged across all end-user sites 
(sites receiving content / services)* 

• Population 5,000 and under – 
40 points 

• Population 5,001-10,000 – 30 points 

• Population 10,0001-20,000 – 
20 points 

• Population over 20,000 – 0 points 

Regardless of population, end-user sites 
cannot be located near large metro areas 

Up to 30 points 
Averaged across all end-user sites (sites 
receiving content / services)* 

• SAIPE percentage greater than or equal 
to 30 percent – 30 points 

• SAIPE percentage greater than or equal 
to 20 percent but less than 30 percent 
– 20 points 

• SAIPE percentage greater than or equal 
to 10 percent but less than 20 percent 
– 10 points 

• SAIPE percentage less than 10 percent 
– 0 points 

Subject to change annually 
Points given once per project 

For FY 2024, 10 points were given for 
projects that were proposed by a federally 
recognized Tribe or had at least one end-
user site in the following areas: 
• Tribal Lands 
• Distressed Communities 
• Socially Vulnerable Communities 

*Exception: In a non-fixed project (e.g., a project where individuals are 
reached in their homes), scoring is based on the location of the hub site 

Objective score = Rurality + Economic Need + 
Special Consideration (Up to 80 points) 

Subjective score = Need for Service and Project 
Benefits narrative (Up to 30 points) 



Recommendations 

1. Maximize your objective score 

2. But don’t forget the subjective score 

3. Start on the budget earlier than you think you need to 

4. Be clear, consistent, and organized 
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Showstoppers! 

SAM.gov registration 
• Active registration? 
• Is the Electronic Business contact still with your organization? 
• Are the Financial Assistance Representations and 

Certifications in place? 

Grants.gov access 
• Who is submitting the application and does that person have 

the right level of access to submit? 

Evidence of Legal Existence and Authority to Contract with 
the Federal Government 
• Does your legal name match your SAM.gov registration? 

Consultation with USDA State Director(s) 

https://Grants.gov


Grant awardee 
discussion 



Q & A 



Other grant and funding opportunities 



Thank you! 
GovFunding@hpe.com 

mailto:GovFunding@hpe.com



