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As demands placed on IT departments continuously evolve, 
IT decision-makers are challenged to transform their 
departments into innovation and value creation centers 
for the entire enterprise while operating in a perpetually 
multigenerational infrastructure. And while today’s IT 
leaders have an opportunity to both redefine the value of 
the IT function and leverage innovation to accelerate their 
organization’s paths to success, spending money wisely 
remains, as ever, a foundational element of any organization’s 
long-term success.

Introduction



Building Economic Agility Through All Stages of Tech Lifecycles 3
© 2024 The Futurum Group. All rights reserved.

Unsurprisingly, a key strategy gaining momentum in IT circles is the focus on building more economically viable IT lifecycles. This 
approach focuses on identifying innovative ways to maximize the efficiency, value, and agility of an organization’s top-down 
technology solutions ecosystem. To do so, IT decision-makers map out each stage of the IT lifecycle then explore ways to 
expand the acquisition and value maximization of solutions, as well as craft scalable end-of-use strategies.

With this approach, IT decision-makers look beyond cost-cutting as a default economic model and look instead to free up 
capital and maximize value. Thankfully, IT organizations now have a growing number of options at their disposal that can serve 
them along every phase of their new IT lifecycle—acquisition, infrastructure optimization, and end of life.

Starting with the technology acquisition phase of that lifecycle, IT organizations are no longer limited to traditional models 
such as cash purchasing. New economic models and service offerings exist, such as solutions as a service (SaaS) and other 
usage-based models. Depending on an organization’s size, resources, and priorities, the acquisition mix can be steered toward 
minimizing cost, risk, and even deployment friction while delivering faster deployment and adoption velocity. This can also 
include aligning payments to deployment schedules and even procurement agreements that allow for a percentage of return 
at no penalty over a select time period. In other words, there is no need to pay for tech that is waiting to be configured and 
installed. It makes more sense to negotiate agreements that allow organizations to pay when their tech goes into operation.

Another advantage of a lifecycle approach is that it does not require the breadth of long-term commitments to hardware 
that depreciate over time and the infrastructure investments of traditional models, allowing for agility in optimizing the 
infrastructure to support the demands of the business. When addressing the lifecycle stage, organizations can be more 
granular about where and how to simultaneously complement and enhance their existing solutions mix and infrastructure. 
This can mean using the value of aging tech to invest in new or to optimize capacity for legacy workloads with used tech. 
Organizations focused on upgrading their environments but still looking to control costs can take this generational approach to 
their upgrade plan. Not every system requires the latest and greatest to perform at peak levels. This way, IT leaders can fine-
tune their technology mix to augment their existing systems to achieve new efficiencies and uncover any remaining untapped 
value in existing legacy environments—and do so with lower risk.
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Another consideration is how long you hold on to your technology. Challenge the mindset of holding on to technology as long 
as you can, thinking that is the most cost-effective method to achieve lower costs. In reality, if you hold on to tech too long, you 
could be throwing money away. As tech gets older, its inherent value diminishes to zero over time. In short, the resale value 
goes away. For the tech you do purchase, establishing a shortened refresh cycle and working with a vendor who can help you 
with resale when you are done with it can help you recoup sunk value. 

Last, looking to the end-of-use phase of the IT lifecycle, this model gives IT organizations a lot more flexibility—and options to 
choose from—compared with the slog of having to retire or decommission outdated technology. Even for technology solutions 
that are not subscription-based, new value-add options exist, such as repurposing, refurbishing, warehousing, recycling, 
and upcycling. Warehousing, for instance, looks beyond the typical buy/retire model and gives IT organizations the option to 
repurpose some of their technology assets, thereby extending their lifecycle. Vendor partners can be helpful in auditing tech for 
usability, reconfiguring, reimaging, and shipping as needed. Beyond their low-hanging economic advantages, these additional 
options also help establish predictable end-of-use asset lifecycle schedules, which provide an incalculable value-add for IT 
decision-makers, especially at the enterprise level. 

Altogether, this daisy chain of economic benefits—from liberating IT budgets from unnecessarily costly upfront investments 
in solutions and infrastructure and freeing up precious IT bandwidth and resources to making the IT lifecycles more efficient 
and predictable—adds up. All of the pockets of savings generated from these efficiencies can be used to invest in additional 
contemporaneous technology upgrades with high ROI. Organizations that are thoughtful about both maximizing and extending 
the value of their existing technology infrastructure while simultaneously freeing up resources to invest in targeted cutting-edge 
technology solutions are already finding themselves at an operational advantage.
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