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CREDIT UNION SUPPORTS RAPID GROWTH, 
DIGITALIZES MEMBER SERVICES, AND 
GENERATES REVENUE WITH ARUBA ESP

Alabama ONE achieves strong organic 
and inorganic growth by leveraging an AI-
powered, future-ready, high-performance, 
secure, reliable, wired, wireless, and SD-
WAN network for delivering high-touch 
member banking services that are digital, 
mobile-first, in-person, remote, and 
video-enabled banking experiences.
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REQUIREMENTS  
• Deploy comprehensive wired, wireless, and SD-WAN 

infrastructure

• Implement high-performance, reliable, and secure 
infrastructure

• Streamline IT infrastructure and operations with 
advanced tools and automation

SOLUTION
• Aruba Wi-Fi 6 Access Points

• Aruba CX 8300 Switch Series

• Aruba CX 6300 Switch Series

• Aruba 2930M Switch Series

• Aruba Central for network management

• Aruba ClearPass for network access control

• Aruba EdgeConnect Enterprise for SD-WAN

OUTCOMES 
• Enables growth and digitalization for competitive 

advantage

• Achieves ROI within the first year

• Saves 70% on telecommunications costs monthly

• Untethers employees by delivering frictionless ser-
vice everywhere

• Boosts revenues and market position by becoming 
a CUSO

When Alabama ONE’s leadership embarked on a significant 

business growth and digitalization strategy, the financial ser-

vices institution’s IT team realized its legacy network needed 

an overhaul.

Our wired switches were aging, we lacked enterprise qual-

ity Wi-Fi, and our wide area network for our branches was 

inflexible and expensive,” explains Bobby Umfress II, Director 

of IT Infrastructure & Operations. “Achieving our institution’s 

business goals required us to modernize.”

ARUBA ESP POWERS HIGH-TOUCH, 
PERSONALIZED SERVICE
As the provider of financial services solutions to residents of 

18 counties across an urban and rural landscape, Alabama 

ONE has provided banking and wealth building options for 

more than 70 years by giving each of its 50,000 members 

high-touch, personalized service.

“Whether a member visits a branch, banks online, or uses our 

app, we require a high-performance, automated, flexible, and 

cost-effective networking infrastructure to ensure we meet 

member expectations,” says Umfress. “We set out to invest 

in a solution that would enable our lean IT team to support a 

mobile-first environment and a rapidly-expanding footprint.”

Collaborating with its trusted local technology partner, Veris-

tor, Alabama ONE conducted a series of wired, wireless, and 

WAN technology evaluations. This led to adopting a complete 

solution by Aruba, a Hewlett Packard Enterprise company.

“Long a respected wired and wireless innovator, Aruba also 

provided an SD-WAN [software-defined WAN] solution with 

advanced features and intuitive management,” Umfress says.

AI-POWERED INTELLIGENCE AUTOMATES 
NETWORKING
For its new network, Alabama ONE has deployed an end-to-

end solution that includes a wireless network comprised of 

Aruba Wi-Fi 6 access points (APs) and an SD-WAN powered by 

Aruba EdgeConnect Enterprise.

On the wired side, Alabama ONE is leveraging the intelligence, 

automation, and resilience technologies built into the Aruba 

CX Switching portfolio, with the CX 8300 Switch Series at the 

core and the CX 6300 Switch Series for aggregation. Edge 

access switches include the 2930M Switch Series.

The institution is also unifying, streamlining and automating 

wired, wireless and SD-WAN administration by implementing 

AI-powered Aruba Central for comprehensive, AIOps-enabled 

network troubleshooting and endpoint profiling capabilities, 

and Aruba ClearPass for network access control (NAC).

Reducing complexity saves on overhead
By standardizing on Aruba, Alabama ONE gains state-of-the-

art cloud-delivered management capabilities, which stream-

lines its networking infrastructure while saving on a variety of 

costs.
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sense for a given location. In addition, Alabama ONE now has 

redundant connections to each location, further enhancing 

resiliency, business continuity, and cost savings.

“Replacing MPLS with cost-effective, flexible options managed 

by SD-WAN is saving us approximately 70 percent per month 

on telecom costs,” says Umfress.

“That advantage that will continue accruing as we continue 

growing and bringing more sites online,” he adds.

CUSTOMER AND EMPLOYEE EXPERIENCES 
MOBILIZED
For Alabama ONE the most important networking moderniza-

tion benefits are member service and employee experience 

improvements. 

It starts with mobilizing the entire workforce. “We’ve issued 

laptops to everyone as their desktop device, enabling our 

workers to move around within a location or work at another 

location depending upon staffing needs,” Umfress says. “This 

significantly optimizes our human capital as well as improving 

employee satisfaction.”

Empowering employees to provide frictionless 
service
In branches, the institution has equipped its personal bankers 

with tablets that empower them to complete a new account, 

loan, or other application anywhere within the location, as well 

as complete teller transactions on-the-fly.

“Ensuring that our members can complete their business with 

us quickly and efficiently contributes significantly to positive 

member experiences,” Umfress says.

“At branches with high traffic counts, we’ve even reduced or 

eliminated standing in a teller line by enabling all employees to 

complete teller transactions on their mobile device,” he adds.

Extending all options to all members, every day
As an institution dedicated to providing rural populations with 

the same banking products and services that urban residents 

enjoy, Alabama ONE is also relying on its network to power 

interactive teller machines (ITMs) and a digital communications 

platform called Eltropy.

This enables Alabama ONE to supply the full range of their ser-

vices at every branch location. In the past, some rural branch-

es were only open certain days of the week and many lacked 

a dedicated professional for certain services, such as wealth 

advisory, mortgage, or insurance.

Now, all members, can interact with the appropriate live 

person on any business day. “Having a network capable of 

With our stable and robust Aruba 
infrastructure helping us achie-
ve our growth and digitalization 
goals we’re a stronger, larger, 
and more agile institution with a 
bright outlook ahead.

BOBBY UMFRESS II
Director of IT Infrastructure & Operations at Alabama ONE

“The competing wired and wireless solution by Cisco was more 

costly and complex,” says Umfress. “Plus, it required multiple 

different licenses that are burdensome to purchase and man-

age. With Aruba, the solution itself simplifies networking and 

the licensing structure is streamlined and all-inclusive.”

CONTINUITY AND ROI IMMEDIATELY ACHIEVED
Alabama ONE’s deployment strategy began with EdgeConnect, 

as it could be implemented across the institution’s existing 

network.

Serendipitously, the smooth two-month rollout was completed 

during the initial weeks of the COVID-19 closures, facilitating a 

productive and member-focused transition to remote work.

“We immediately received enthusiastic feedback on appli-

cation performance, affirming we were on the right course,” 

Umfress says.

Saving 70% monthly on telecom costs
EdgeConnect also enabled Alabama ONE to eliminate its de-

pendance on multiprotocol label switching (MPLS) backbone 

connectivity to each of its branches. 

Instead, the institution is utilizing fiber Internet, cable broad-

band, and even cellular, in whatever combination makes 
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supporting ITMs and Eltropy permits us to offer very interac-

tive across-the-desk branch experiences, for all of our banking 

solutions, to all of our members, every day.”

TRADING WINDSHIELD TIME FOR VALUE-
ADDED ENGINEERING
From an IT perspective, Alabama ONE appreciates the AI and 

automation features built into its network for enabling central-

ized management with always-on troubleshooting and optimi-

zation tips, endpoint client profiling and policy enforcement.

Previously, travelling to the institution’s more distant locations 

required up to an entire business day for resolving an issue or 

applying a configuration that only required a few minutes.

With Aruba Central, troubleshooting and management is 

reduced to seconds, with further efficiencies to come by using 

Central’s AIOps capabilities for AI-powered insights and net-

work self-healing.

“Reallocating resources from driving to engineering permits 

us to concentrate on value-added business projects,” Umfress 

says. 

SD-WAN POWERS RESILIENT BANKING
Rapidly and proactively pinpointing problems with carrier 

connections is another Aruba benefit.

“With EdgeConnect alerting us to issues and providing gran-

ular insights, we’re able to work with carriers on resolving 

problems quickly before users are disrupted,” says Umfress. 

“In circumstances where a user would be affected, EdgeCon-

nect also ensures the secondary circuits are optimized to 

prevent users from even noticing a glitch,” he adds.

GENERATING REVENUE AS A FULL-SERVICE 
CUSO
Beyond its own footprint, Alabama ONE is also leveraging its 

network provide infrastructure to other institutions by becom-

ing a Credit Union Service Organization (CUSO). Like an MSP, 

CUSOs put their technology to work for others while generat-

ing revenue for themselves.

“Because we’re a credit union, we understand the business,” 

says Umfress. “This makes it attractive for other institutions to 

partner with us.”

“As we scale, we’ll be relying on the automation and AI-pow-

ered capabilities within our network for efficiencies that 

enable us to cost-effectively serve our CUSO clients,” he adds.

More networking innovation on the horizon
To accomplish its ongoing branch growth and CUSO develop-

ment, Alabama ONE will continue building out its networking 

infrastructure with capabilities such as Aruba’s Dynamic Seg-

mentation. This feature provides identity-based access control 

that automatically applies consistent policies for zero trust and 

secure access service edge (SASE) security.

Another tool under evaluation is NetEdit, for taking further 

advantage of the management automation capabilities within 

the CX Switching line. “As we continue to grow, we look forward 

to further utilizing CX Switching innovations for streamlining 

networking operations and delivering advanced CUSO ser-

vices,” says Umfress.

STRONGER, LARGER, AND MORE AGILE
Today, Alabama ONE has doubled its branded locations to 22, 

with more openings, acquisitions and CUSO activity on the 

horizon.

“While many institutions paused their IT initiatives early in the 

pandemic, our SD-WAN, Wi-Fi, and wired networking invest-

ments enabled us to continue pursuing our growth strategy,” 

Umfress says.

“Our stable and robust AI-powered Aruba ESP infrastructure 

hasn’t just assisted us with achieving our business goals,” he 

continues. “It’s gone further, to ensure we could emerge from 

the pandemic as a stronger, larger, more agile institution.”


