Achieving
data-driven
transformation is
easier than you think

How a holistic, step-by-step approach
clears a path to becoming a modern,
data-driven organization



Organizations undergoing digital
transformation invariably have their
sights set on modernizing the way
they collect, manage, and use data

to unlock its value and drive their
business. But to do that, you must free
your organization’s data from

silos while improving your ability to
access and make use of unstructured
data — allowing all that data to
become fuel for future innovations

in customer experience, product
delivery, and artificial intelligence (Al)
initiatives.

Alas, many organizations today face a slew of
data-related challenges: A whopping 82% of
organizations surveyed by IDC reported suffering from

siloed data, and 29% said they had trouble with
data quality!

Against this backdrop, achieving true data-driven
transformation may seem daunting. But, as Sean

Foley, global cloud transformation strategist at Hewlett
Packard Enterprise, explains, it's easier if you start with
organizational commitment and a solid strategic plan. By
breaking the task down into steps you can more easily
achieve your desired business outcomes.
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Here are three steps he recommends taking to help you
along the path to data-driven transformation.

l.  Finetune your hybrid cloud plan

Although many organizations have a hybrid cloud model
that evolved over time organically or by accident, it's not
too late to get your IT model aligned with your business
strategy in a more purposeful manner.

“One of the many strengths of a hybrid cloud model

is that it helps organizations design and deploy an
environment that addresses all data from various sources
to create a unified hub,” says Foley. “Here, data can

be securely treated and accessed for enterprise-wide
analysis and integration.”

Foley says that a purposeful, hybrid-cloud-by-design
approach — spanning edge to cloud — is the only
sustainable way forward. The explosive growth of

the edge is driving companies to rethink how their
organization works, embracing new architectures that
treat all devices and locations equally and as part of
the same set of data. An edge-to-cloud architecture is
required to reduce data silos and provide a consistent
cloud experience to all teams and applications.

Transforming your environment and embracing hybrid
cloud with a purposeful, forward-looking design is the
essential first step toward this cohesive future.

"“Planning for Success with Generative Al,” IDC, August 2023
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2. Assess your maturity
and capabilities

Many hybrid cloud models developed because
enterprises struggled to move as many workloads

as possible while leaving some amount of legacy
technology in place. Many enterprises have never
found a way to push past the limitations that design has
created, operating cloud and legacy systems in parallel.

Today, you may have finally reached the point of realizing
that legacy IT is holding you back — whether because it
costs too much, lengthens the time it takes to complete
common processes, or simply isn't suited to your

evolving business goals or the emerging tech landscape.

Legacy technology isn't on its face a bad thing, but the
next step is to determine whether and how it can be
upgraded, based on the overall maturity level of your
organization. Some organizations even assign maturity
grades to various aspects of their operations so they can
prioritize areas where they need to focus

on modernizing.

“Assessing your hybrid model in terms of maturity and
capability is a key step to getting more out of your hybrid
cloud, setting the stage for a successful transformation,”
Foley says. When it comes to data, it's helpful to look

at where it comes from, where it's stored, and how it's
processed. You may be a candidate for data migration,
for example, which helps you break down data silos so
data can be more easily used for analysis or to feed

Al applications.

3. Keep your transformation on
track with strong oversight

Critical transformations like these require a dedicated
manager who can set priorities and manage the
transformation process. Many of these priorities will
emerge during the assessment phase. Once you know
where your cloud hybrid model is lacking, you can
determine what capabilities you need to build to achieve
specific business outcomes.

Foley advises organizations evolving to or upgrading
their hybrid cloud operating model to focus on achieving
executive alignment in their answers to the

following questions:

— Why are we doing this?

— What is our long-term vision and supporting
objectives for adopting a cloud operating model?

— What is and isn't in scope?

Everyone must be aligned on the answers to these
questions — and outside experts can help you get
there. “Ensuring that business and IT leadership are on
the same page creates a foundation for continuous
improvement,” Foley says.
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Critical areas to cover during ongoing strategy
sessions include:

— Strategy and governance: How you will align, plan,

communicate, and track processes for evolving the
business and oversight of IT and data through your
transformation

— Cybersecurity: The security models you will adopt

to protect data in this new environment

— People: Understanding the skills and capacities you

will need to develop along with the cultural changes
you will apply to use data more effectively across the
organization

— Applications: How you will modernize availability,

distribution, scalability, and use of workloads across
your hybrid cloud infrastructure

— Data: The way you will employ edge to cloud, Al, and

other models for analyzing and gleaning actionable
insights and recommendations from your data

— Innovation: How you will use data to unlock new

operational and market opportunities

— DevOps: The practices, tools, and philosophies you

will apply to deliver applications and services more
aligned with your data-driven approach

— Operations: How you will achieve greater visibility

and control over all your data

Implement a successful
transformation to become
data driven

Every enterprise is unique — and so is the hybrid
cloud model that will help you complete a data-
driven transformation. The goal is to evolve to a
cloud operating model, everywhere.

The length of the journey may vary but breaking it
down into the steps described here can help you
establish a solid foundation.

“Becoming a data-driven organization means you
are continuously learning and improving,” Foley says.
“Digital information never stands still, and you must
be ready to adapt to that. Constantly evolving how
you make use of your data helps you make smarter
decisions and remain competitive.”

Learn more at
HPE.com/data
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