5 ways to close the
IT-business culture gap
To meet the demands of the idea economy,
IT needs a new style of learning.

How do you meet these challenges?
A changing workforce
How do you create a common culture with a very diverse workforce?
Today’s five adult generations

MILLENNIAL GENERATION
(1981—1997)

“By 2015 millennials will
overtake the majority
representation of the
workforce and by 2030
will make up 75% of the
workforce.”

GENERATION X
(1965—1980)

GREATEST GENERATION
(BEFORE 1928)

—TSIA1

BABY BOOM GENERATION
(1946—1964)

SILENT GENERATION
(1928—1945)

Different learning styles
How do you provide ongoing IT education when learning styles are different?
No two learners are the same
More than

59%

80%
Watching

Reading/writing

Listening

Touching

of users access social
platforms on mobile
devices.2

of companies leverage
social learning
activities.3

Different goals
and processes
How can you bring together
siloed teams to work toward
common business outcomes?
Team A

Team B

Non-staff workers
How do you make contractors and contingency workers a part of your team?

83%
Contractors

of executives plan to
increase the use of
contingent, intermittent,
or consultant employees.4

Team

Growth in spending

A need for anytime,
anywhere learning

8.5%
Spending on E-learning
is growing at

How do you complement comprehensive
onsite classes with learning options that
are flexibly scheduled, globally available,
and convenient for the learner?

8.5%
per year.5

1.4%
CLASSROOM
LEARNING

Competency

E-LEARNING

A mandate to align
business and IT

How do you build trust so that each
team is confident that the other will
deliver as agreed?

How do you ensure that IT teams
are working toward business goals?

70%

66%

of successful digital business models
will rely on deliberately unstable
processes designed to shift as customer
needs shift (by 2017).6

of executives say better alignment
to the business is a top priority
for QA and testing.7

To meet these challenges, you need a new style of
learning that creates a common culture.

Follow these 5 steps to close the culture gap
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Include business goals and
targeted outcomes in the
educational process.

Define common terminology
and common processes for
all stakeholders.

Establish a repository for
terminology, processes, and
easy-to-consume content
by learners.

Begin with the big
picture

Speak the same
language

Create a knowledge
hub

4

5

Create a social and engaging
learning environment that
welcomes workers on their
terms.

Establish a framework
for gauging your success.
Define metrics for individuals,
groups, and teams.

Communicate in
new ways

Make things
measurable

A real-world example: DevOps
The challenge

The solution

The outcome

Developers are changeoriented. Operation personnel
are change-adverse. This
culture gap slows time to
market for new apps and
software updates.

Build trust and collaboration
using common business
goals, processes,
terminology, and high
competence levels.

Development and operations
personnel work
collaboratively to drive
toward shared business goals.

Here’s the bottom line
A strategic focus on education can help you create a
common culture—and gain the greatest value from your
software investments.
Learn more at
hpe.com/software/education
hpe.com/solutions/art

hpe.com/solutions/furtherfaster
hpe.com/solutions/DevOps
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